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Sevwity informution

25X1

- 1e It 38 the intent of CIA ir its annual contract with t0
stipulate that it has an approperiation ewilable up to $500 ‘
conduct Of resesrch projects se mutually agreed upon case hy case between
the two parties,

25X1
2+« Projects undertaken witiin the limitation should be
sutually agreed upom vefore initistion by + It is essemtial that
prelimingry buligets on indtviduml project basis be reviewed within the
Agency 6 Setarmine thelr relative pricwity, scope, relatiomship to other
sgency aetivity, ete.

3+ It 1s recognized that within the §$500,000 that the Agency ie
responsible for paymsnt of certain sontdnuing fiwed costs such ae admisgi-
stration, guerd service, document ¢amtrel, etc, It is 8lso recognized 25X1
that w‘ﬂn project development ceats have to be incurred by G
price to final project spprovel by the Agency.

he Conmileration by the Agency of the individual projects to be
undertalen wvithin the total smowdt avallable necessitates consideration
of the meis for the estimated cost, It &s realized by the Agency that
it 1s not poesible to forecast sccumately the over-all cost of projects
nor the deta: items of cost that will be incwrred in project executicn.
It is assuned that every effort will be mde to provide in advance the
best cstfmate pessible of the reguirements for carrying out the stated
scope of the project. In this conpection, because of ths mature of
funiing of the Ag 2 1% 1z loporfant that contingency items oot be
refiected in project coets. The elimingtion, however, of such contingancy
Steme i with the wlerstanding that should expenses exceed the original
estimate that the Agency will meke provision therefore, subJlect to para-
gragh 5 Below and a8 long ss the total expenditure under the contrsct
does not exceed the ceiling of $500,000,

S« The approval by the Agency of a project together with the
N“m of 41ts estimated cost ghould pot be iimitation 25X1
wwmwmmumi Wﬁ us::t‘? that vill assure,
shrough Wdgetery controls, that the project 48 comducted vithin the
goeneral framewerk of the initial cost estimate with latitude far the
use for fusds vithia the total. In addltion, that when experience
devisted fromy thet such devisticns be celled to the attentiom of the
Agency. ¥t is not am praject coet sccounting will be maintaired
in this sompection b

6. Tn accordance vith present Agency policy, it ehould be under-
stood that 1o 4ts annusl extensien of the contract {t intent of
the £0 maintain ao sngual lavel oF research at ot in 25X1
excess of §500,000. It is not istended that unutilized prior year
autherigetions shall carry over and be available in addition to the
new anmml suthorization.
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Approved For Release 208640y fokormalio® D e 7-00059A000200090016-2




